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THE  R. E. S. P. E. C. C. T.  INITIATIVE 

Recognizing Equal Status Providing Effective Communication & Civility Training 

We live in a world where respect is fast becoming a rare commodity.  In fact, disrespect 
has become acceptable behavior in our homes, schools, workplace, governments, places 
of worship, our relationships, and even for ourselves.   

The R.E.S.P.E.C.C.T. Initiative (TRI) is an innovative approach to creating a positive 
impact in managing diversity, problem-solving, conflict resolution, inclusion 
management, as well as training in social communications and civility dialog.  TRI 
provides strategies that will counter the culture of intolerance and disrespect that is so 
prevalent in our society today. 

“Respect is the foundational thread that has been interwoven throughout the fabric of creation. It 
is the underlying principle for shared power, peace and co-existence.  Respect supports the 
intrinsic nature of the cycle of life. The lack of mutual respect will always result in chaos, 
corruption and conflict.”  Dr. G. Powell 
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Webster defines respect as: ‘the feeling of deep admiration for someone elicited by their 
qualities, abilities or achievements. 2. To reverence or honor; To esteem or admire.’ 

Without question, the US has a respect problem. Not only is civility and respect 
becoming a thing of the past, but the majority of Americans (70%) agree that incivility 
and disrespect in the US have risen to crisis levels. This belief is regardless of age, 
gender, political party affiliation or geographical region. Even more alarming is that 81% 
believe the disrespectful behavior is leading to an increase in violence. At least 60% of 
Americans think that the media is mainly responsible for the lack of civility and respect.     

In the Universal Declaration of Human Rights, the United Nations has stated in clear and 
simple terms the rights which belong equally to every person. 

 “All human beings are born with equal and inalienable rights and fundamental freedoms. The 
United Nations is committed to upholding, promoting and protecting the human rights of every 
individual. This commitment stems from the United Nations Charter, which reaffirms the faith of 
the peoples of the world in fundamental human rights and in the dignity and worth of the human 
person.  These rights belong to you. They are your inherent rights. Familiarize yourself with 
them. Help to promote and defend them for yourself, as well as for your fellow human beings.”   1

http://www.un.org/en/index.html1
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Common examples of disrespectful and incivility in our society: 

*Bullying 

*Sexual Harassment    

*Racial Discrimination  

*Gender Discrimination 

*Profiling and Stereotyping  

*Unfair employment practices 

*Disregard for Authority 

*Using unmerited force and/or police brutality 

*Rudely interrupting conversations 

*Road Rage 

*Disturbing Live Performances 

*Having inappropriate conversations in public  

*Treating Service Providers as Inferior 

*Failing to say Please and Thank you 

*Using Foul Language in Public 

*Disregard for the Elderly or Children 

“The two words 'information' and 'communication' are often used interchangeable, but they 
signify quite different things. Information is giving out; communication is getting through.”  

          – Sydney J. Harris 

“In many ways, effective communication begins with mutual respect, communication that 
inspires, and encourages others to do their best.”– Zig Ziglar 
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TRI offers a strategy for promoting a culture of respect and civility in our society. 
We recognize equal status providing effective communication and civility training. 

R - RECOGNIZE — To be successful in communication (or any social interactions) you 
must first recognize, acknowledge the existence, validity, legality, or rights of every 
human on the planet. We must be able to see the significance of other people.  

E - EQUAL — Equality is having the same rights, state of being, and opportunities as 
anyone else. Treating people as equals will strengthens the moral fiber of our world. In 
order to eradicate inequality, we must understand the destructive impact of bias and 
prejudice.  As JFK once said, ‘If we cannot end our differences, at least we can help make 
the world safe for diversity.’  

S - STATUS —  A status is the official classification given to a person determining their 
rights, importance, or responsibilities. It is the position of an individual in relation to 
another, especially in regard to social or professional standing. There are two different 
types of status: achieved and ascribed. We have all been ascribed the same status as 
members of the human race of which we should be mutually supportive.   

P - PROMOTING — We promote technique and technology that gives information, and 
training to implement communication and civility skills for officials, management, 
students, staff, and also for those in the Behavioral Health Care industry that are assisting 
with the social challenges of the disenfranchised and the marginalized. 

E - EFFECTIVE — We are an organization that understands the need to establish a 
culture of equality.  Our leaders have over 30 years of experience in the field of civility 
training. Our longevity has afforded us proven strategies that promote mutual respect and 
consideration . 

C - COMMUNICATION  —  We communicate in various ways. Information exchange 
is not always spoken.  The art of communication is the basis for conflict resolution. The 
single biggest problem in communication is the illusion that it has taken place. 

C - CIVILITY — The Oxford dictionary defines civility as civilized conduct, especially: 
courtesy, and politeness from ‘civilis’ = relating to citizens (see civil) (Wikipedia). In 
early use, the term denoted the state of being a citizen and hence good citizenship or 
orderly behavior. The sense 'politeness' arose in the mid16th century. The demonstration 
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of respect not only in words but in deeds. “All human beings are born with equal and 
inalienable rights and fundamental freedoms.”  Civility is the protection and 1

acknowledgment of those rights.  A kind word turns away wrath. 

T - TRAINING —  To train is defined as an organized activity aimed at imparting 
information and/or instructions to improve the recipient's performance or to help him or 
her attain a required level of knowledge or skill.  TRI training is geared toward a change 
of thinking.  Our time tested method can be practiced and applied immediately for quick 
access to answers and instruction when incivility takes place. 

WHO ARE WE? 

OUR MOTTO  
‘Respect is free, but it must be earned.’ 

OUR MISSION 
The strength of our initiative is that we understand people. That strength allows us to 
create transformational communication training and successful approach to conflict 
resolution in the workplace and marketplace. Through the study of human nature, we can 
make positive change in the world a little every day. OUR MISSION is to continually 
improve that performance. 

OUR MANAGEMENT 
We are based in Las Vegas, Nevada.  Our team is compassionate and skilled at providing 
communications and civility training in the work place.  

 Universal Declaration of Human Rights  http://www.un.org/en/index.html1
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HOW DO WE HELP YOU? 

The R.E.S.P.E.C.C.T. Initiative is the answer for local, national, and global 
communication and civility training for all ethnicities, ages, genders, and creeds. We 
assist in increasing workplace productivity, help define and teach self-awareness, as well 
as promote inclusion.  

INCREASE WORKPLACE PRODUCTIVITY 

The increase in respect and civility in the workplace has caused a tremendous increase in 
workplace productivity. Many employees suffer physical illness, depression, lack of 
concentration which often produce employment turnover and consequently, the loss of 
billions of dollars in our economy. TRI benefits are clear. People who can work together 
in a civil, respectful environment will accomplish more productivity, harmony, and 
creativity, with less stress, within the company.   

The TRI communications and 
civility training program will 
equip management and employees 
with practical tools for creating 
respectful work environments that 
w i l l i d e n t i f y a n d p r e v e n t 
incivility. Training will involve 
personality testing, evaluations for 
emotional intelligence, and self-
awareness. Management and 
employees learn how different 
s o c i a l a n d p s y c h o l o g i c a l 
characteristics impact and control 
behavior and communication empowerment is promoted to encourage employees to 
collectively solve problems with energy and enthusiasm. 
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DEVELOP  INDIVIDUAL SELF-AWARENESS 

Regardless of what business you are in, you are in the people business. TRI has 
developed a ‘whole-man’ model that drives results by considering the various ways that 
people relate to their peers, their purpose in life, and the world around them.  We define 
the whole-man as three interrelated components: spiritual, psychological and physical. 
Communication and civility training is more than giving instructions for proper 
workplace and social conduct. It deals with the whole-man.  TRI teaches: 

• Positive self-awareness 
• Integrity 
• Communication skills 
• Interpersonal psychology  
• How to gain a sense of self-respect and respect for others. 

    FROM:         TO: 

Psychologist Daniel Goleman, has proposed the definition of self-awareness in his book 
“Emotional Intelligence” as “knowing one’s internal states, preference, resources and 
intuitions”.  This definition places emphasis on the ability to monitor our inner world, our 
thoughts and emotions as they arise. 
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Introspection is the examination or observation of your mental and emotional processes.  
In psychology, the process of introspection relies exclusively on observation of your 
mental state, while in a spiritual context it refers to the examination of your soul.  We 
believe that spiritual examination is equally important as your mental state.  Your beliefs 
influence your actions.  Humans have an intrinsic need for psychological balance and 
inner harmony. Self-awareness aids in the fulfillment of that need.   

‘Know Thyself’ as stated by the Greek philosopher Socrates, is the most important  
accomplishment in human behavior. When you understand your inner thoughts, attitudes, 
and actions, you become empowered. You can alter them to maintain balance and 
harmony. 

However, we believe that self-awareness should not only realize what you feel inside but 
also aid you in monitoring your actions with others. Self-awareness should prompt you to 
become more sensitive to the feeling of the people around you. We refer to self-
awareness as being conscious. Psychologists Matthew Killingsworth and Daniel T. 
Gilbert found that almost half of the time we operate on “automatic pilot” or unconscious 
of what we are doing or how we feel, as our mind wanders to somewhere else other than 
here and now.  Psychologist Jessie Zhu made the following statement about the positive 
effects of self-awareness. 

‘It has been proven that self-aware people tend to act consciously rather than react 
passively, to be in good psychological health, and to have a positive outlook on 
life. They also have greater depth of life experience and are more likely to be 
more compassionate to themselves and others. A number of researches have 
shown self-awareness as a crucial trait of successful business leaders. In a study 
undertaken by Green Peak Partners and Cornell University examining 72 
executives at public and private companies with revenues from $50 million to $5 
billion, it was found that “a high self-awareness score was the strongest predictor 
of overall success.”’  1

           “Mastering others is strength; Mastering yourself is true power.” - Lao Tzu 

 Jessie Zhu Positive Psychology1
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PROMOTE INCLUSION 

Inclusiveness is a strategy that will unleash the power of diversity to generate 
business value. Most cultural civility programs only shield companies from legal 
penalties under federal nondiscrimination statutes, when what's really needed is a way to 
move beyond the defensive goal of expunging discrimination toward genuine 
inclusiveness. Inclusion involves creating opportunities throughout an organization so 
that the talents of all employees can be fully realized, which will increase the productivity 
and profitability of any organization. 

. 

WHAT DO WE OFFER? 

TRI was developed on the 
premise that learning is one of 
t h e m o s t f u n d a m e n t a l 
c o m p o n e n t s o f l a s t i n g 
transformation. We create a change of mindset, and any change has to be sustainable. 
We offer coaching, courses, and content for managers, leaders, corporations, and 
schools to analyze and resolve conflict and incivility. Our goal is to promote better 
relationships between employees, managers, school officials, students, public servants 
and citizens. We also aim at restoring respect for disenfranchise veterans, homeless, at-
risk youth, and ex-felons who have paid their debt to society. 

13



OUR BUSINESS FOOTPRINT
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NEVER FORGOTTEN 

The ‘NEVER FORGOTTEN’ events celebrate the work and accomplishments of those who 
have given faithful service to company, community, or country with banquets, luncheons, 
presentations and other forms of community functions. This facet of the Initiative was developed 
to accomplish the following objectives:  

1. To show appreciation for political, social, or military service rendered (active or past) 
2. To bring awareness to the social ills of the marginalized and disenfranchised youth, 
veterans, elderly, etc. 

3. To raise awareness of mistreatment in prisons and correctional institutions. 

FIVE STEPS  COMMUNICATION & CIVILITY TRAINING 

These strategic steps to reconciliation can be applied in many situations to promote civility 
and resolve communication breakdown. 

1. Assess - (What happened) The first step in resolving conflict or communication 
breakdown is to assess the situation.  

• I correct people to show my strengths 
• I never say please or thank you 
• She snapped at me so I snapped back 
• If someone doesn’t like my loud voice/music?  They can shut their ears.   
• People know that when I am mad they should stay out of my way 
• I bumped him because he was in the way 
• Those people are all alike and they should’t be here 
• Nobody tells me what to do ... I’m grown 

2.  Admit - (Why does it happen) Determine the reason for your reaction to the  conflict, 
including  your physical, psychological, and emotional condition. 

What is the emotional atmosphere? (Anger, hysteria, depression sadness, anxiety, fear or 
obstinance) 

BE HONEST WITH YOURSELF. To really embrace civility, you must be able to hold up a 
mirror to your life and be completely honest with yourself. It may be hard to admit that you are 
being disrespectful and uncivil. But, lots of people have been judgmental, jealous, rude or short-
tempered at some point.  Why are you like that? What happened in your life (past) that affected 
you?  Understanding why you behave in a certain way may take time and counseling to figure 
out, but you can do it. You owe it to yourself to create the happiness that you deserve.  
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3.  Adjust -  (When it happens ... Change it)  What steps can you take to 
offset the situation. Turn the negative into a positive.

   
• I am so MAD!    I have control over my emotions. 
• They are always trying to...  I am GOD’s greatest miracle.. 
• I hate those …                                I walk in unconditional love. 
• There is alway a problem  I always have an opportunity to grow. 
• That’s just the way I am  I have the power to change my response. 
• I just can’t do it    I can accomplish all that I put my mind to. 
• That jerk cut me off   Maybe they didn’t realize I was there. 
• I know they don’t like me  No ones attitude determines my self worth.  

4. Administer -  (Where are you in the Change) You have not overcome offense or negative 
behavior until you learn where your weaknesses are, and how to control your reactions to 
negative people and situations. Self-awareness is key to changing your behavior.  You must 
create boundaries to protect and guard against the areas where disrespectful behavior may 
manifest. Boundaries should be SMART - Specific, measurable, attainable, relevant, and timely!  
Apply this boundaries: Learn to: 

• Train yourself to look people in the eye when you speak to them.  
• Say please and thank you.  
• Get off your cell phone.  
• Hold your voice down in public or around other people in conversation. 
• Chew with your mouth closed.  
• Clean up after yourself.  
• Apologize if you bump into someone.  
• Hold the door.  
• Be aware of your physical hygiene  

5. Advance - (How to help others in their Change)  You should help others Construct, 
Stabilize, Reinforce, and Sustain the change. 

Gratitude - Acknowledge each other when we see a good deed or hard work, etc. 
Partnership - Be polite, respectful, supportive, positive, and humble.  
Respectful communication - Practice listening and having an open mind.  
Teamwork -  Help all members of society and standup for each other. 
Create positive experiences -  Encourage each other’s growth. 

SUMMARY: 
1.  Evaluate the Situation 
2.  Five Point Inquiry 
3.   Compile Information 
4.   Create Respect Boundaries 
5.   Sign Civility Agreement  
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   SELF-AWARENESS TEST 

How would you answer these questions about self-awareness? 
WHY- It’s important for me to say exactly what’s on my mind. 
•  I have difficulty feeling and expressing anger, and then letting it go. 
•  I don’t feel it’s important to praise the successes of others. 
•  It’s hard for me to communicate with people whose opinions and          
backgrounds are different from mine. 
•  I know which people are weaker, slower and/or not as smart as I     
am and I am likely to use that information to get ahead. 
•  I often find myself speaking without thinking, and sometimes say hurtful    
things. 
•  I tend to respond to people who are angry by becoming angry myself. 
•  I feel that people around me benefit when I point out their errors or     
mistakes — it helps them to learn and do better. 
•  Most people know that when I am mad they should stay out of my way 
•  I have strong opinions about most things and often find myself in     
disagreements or debates with others. 

SCORE 1 - 6 You have a keen sense of self-awareness. You clearly understand how your 
words and your actions affect others and you choose behaviors that are least likely to cause harm 
or unnecessary drama. 

 SCORE 7 - 13 You’re doing okay but there’s room for improvement. You know that your 
words and actions can have a negative impact on others, but you tend to have trouble editing 
yourself, especially when you are experiencing intense emotions. 

 SCORE 14+ This high score means you have trouble knowing how your words and your 
behaviors impact others. It is time to take a good long look in the mirror and decide  
whether your actions and attitudes are helping or harming your career, your reputation, and your 
personal sense of satisfaction with life. 

 What was the most recent offensive action or comment that you made toward someone?  
 What words did you use?  (defensive, offensive, compromising, etc) 
 What was your emotional response? 
 How did it make you feel?   
 What would you have changed about your approach 
 What was your physical poster? 
 What thoughts came to your mind? 
   

“Listen with curiosity. Speak with honesty. Act with integrity. The greatest problem with communication is we 
don’t listen to understand. We listen to reply. When we listen with curiosity, we don’t listen with the intent to reply. 
We listen for what’s behind the words.”  Roy Bennett  
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TRI CIVILITY CONSULTING GROUP 

Human Resource Conflict Resolution Assistance  
The R.E.S.P.E.C.C.T. Initiative (TRI) is an innovative approach to creating a positive impact in 
managing diversity, problem-solving, conflict resolution, inclusion management, as well as 
training in social communications and civility dialog.  TRI provides strategies that will counter 
the culture of intolerance and disrespect that is so prevalent in our society today. 

TRI Civility Consulting Group provides communications and civility training to public, private, 
and non-profit organizations.  Workplace incivility is deviant workplace behavior of low 
intensity that can include such behaviors as being rude, discourteous, impolite or violating 
workplace norms of behavior.   We equip leadership teams to address common workplace 
challenges and improve the overall working environment of their organization. 

We identify both the strengths and shortcomings of the organization. Through our assessment 
programs, we conduct focus groups, staff/leadership interviews, and review existing procedure to 
decide the best communications strategies to implement for the needs of your organization.  

Once the assessment is complete, we provide a comprehensive report pinpointing critical areas of 
concern with proven recommended next steps to improve the employee, student or public 
servant's workplace relationships. 

TRI help you identify what’s happening within your organization and help you prioritize the 
action steps needed to move beyond the problems and create a peaceful and 
productive workplace culture. 

Community Liaison  
We are living in times where incivility and bullying are at an epidemic rate. With racial, gender 
and age-group challenges in our society, between public servants and civilians, the young and the 
elderly, and between the various ethnicities and races, it is vital for us to have a stable and 
harmonious environment in our community. People engaging in uncivil behavior may not 
necessarily have evil or harmful intent. Because of this, we have the skills, tools, and methods 
that will effectively and quickly promote resolution and respect for self and others. 
 
Why would you call me?   
How would you make my business better?   
How to get increased production?  
Minimum effort Maximum employee, customer, client, congregant  engagement! 
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